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Call Objective:  learn how NPS is automating the translation of their lands data to PAD-US format and review the NGDA Maturity Assessment for PAD-US to determine next steps regarding inventory completeness.
Fed Lands FY16-17 Objectives: 
· Assess and improve inventory completeness.
· Assess and improve core attribute compatibility between agency datasets. 
· Improve the efficiency of annual fed lands data aggregation for PAD-US.
· Identify, manage or edit major topology overlap errors (boundaries) between agency datasets.



March 30th Action
· Doug – update DOI GAC on progress to automate fed lands updates to PAD-US format
· Doug/Bob – ask DOI GAC for capacity on GeoPlatform to share .gdb / .shp
· Bob – share additional updates with FLWG regarding FME access
· Lisa/Madeline/Charles  – make PAD-US blank schema available on GeoPlatform, if possible
· Lisa/Madeline/Charles – Update Geoplatform “next meeting” (Wed, April 27th, 3-4 EST)
· Lisa/Madeline/Charles – post March 30th call notes to GeoPlatform? Public or private - ask Doug/Bob.
· Lisa – send FLWG instructions to join GeoPlatform Community
· Lisa – send FLWG links to active fed lands source data doc and standard tables for PAD-US 2.0 data development.
· Lisa - Send David materials before FLWG meetings.  DOD cannot view webex given security limitations.  
· [bookmark: _GoBack]Sean/Roger – work on USFWS lands data translation to PAD-US as schedules allow

March 30th Agenda
Participation list, intros, updates (Lisa, All)
Automating NPS lands data translation to PAD-US format – Presentation (Roger)
“NPS Legislated Boundaries and Ownership Data Translation to PAD-US 2.0: Steps to Success”
Step 1 – Volunteer or get drafted
· NPS volunteered
Step 2 – Meet with PAD-US Coordinator (Lisa), obtain the following: 
· PADUS2_0BlankSchema.gdb
· PADUS2_0FedLands_SourceDocumentation.xls (Google sheet during data development)
· PADUS2_0Standard_Tables.xls (Google sheet during data development)
Step 3 – Develop Translation Software
· NPS is using Safe Software’s Feature Manipulation Engine (FME)
· FME is a user friendly tool to automate the translation of data between formats in a transparent manner.
· The translation process uncovered a few areas where NPS could improve business processes be redefining and better controlling fields in our database that have historically not been considered critical or of public interest.
· It may take several months to make adjustments; however, it does not delay current work.  Changes will improve PAD-US representation of NPS lands over time.  
Step 4 – Publish products and review
· Publish feature classes for USGS GAP aggregation in PAD-US 2.0, following multiple feature class structure (Fee, Easement and Designation):
· NPS_PADUS2_0Fee_NPS_Tracts
· NPS_PADUS2_0Easement_NPS_Tracts
· NPS_PADUS2_0Designation_NPS_Boundary
· Send draft geodatabase to PAD-US Coordinator (Lisa Johnson) for review.
· Receive comments, meet if necessary, revise FME scripts, Repeat as needed
· Publish annually

Resources Required
· Blank PAD-US geodatabase schema: PADUS2_0BlankSchema.gdb
· Fed Lands data translation documentation: PADUS2_0FedLands_SourceDocumentation
· PAD-US Standard Tables and Crosswalks: PADUS2_0Standard_Tables
· FME or desired alternative
· 40 hours of a FTE with expert knowledge of agency data and general knowledge of PAD-US (not an intern)
· DOI GAC Support helps address questions like:
· What is this?
· Why do we have to do it?
· Who else is participating?
· What’s in it for us?
· Other benefits like NCED questionnaire

Update DOI GAC
· Doug will update GAC about status during April 5th meeting
· FLWG is active and action oriented
· Successfully automated NPS data translation to PAD-US format already 
· General outline for process available, Roger Johnson (NPS) available to share FME expertise
· USFWS next, Sean Killen will travel to work with Roger using FME
· How GAC can help:
· FME is a limitation 
· NPS, USFS have FME
· DISDI, USBR, FWS would like access
· Does DOI have access to FME?
· Bob asked - not available yet, will become enterprise license next year
· Agencies can buy a copy if necessary - $6,000 for a complete individual license, $3,300 for limited license.
· GeoPlatform utility limited 
· Need capacity to share files (.gdb, .shp) between agencies (within and outside DOI).

Review FGDC NGDA Maturity Assessment for PAD-US to inform inventory completeness assessment (Julie, Lisa)
· March 2nd call: does NGDA Maturity Assessment for PAD-US fulfill our need for a fed lands spatial inventory assessment? 
· No, related but different (see questions, metrics and answers below)
· PAD-US includes best available data from managing agencies
· Fed Lands inventory assessment by agencies could inform next PAD-US Lifecycle Assessment (Summer 2016)
· PAD-US Data Set ManagerNGDA Lifecycle Maturity Assessment Dataset Manager Entry Tool, Assess Lifecycle Stages:
· Define/Plan
· Inventory/Evaluate
· Obtain
· Access
· Maintain
· Use/Evaluate
· Archive
· NGDA Dataset Report – PAD-US Combined: Version 1.3
· A-16 NGDA Theme: Cadastre (Framework Theme)
· Lifecycle Maturity Assessment (LMA) Summary
· Overall Maturity = Mature; Consistent
· Dataset meets the business needs of the primary owner and most secondary users.  The dataset is curated and used as authoritative by the primary owner.  Dataset is used widely by secondary users actively engaged in sustaining the dataset.  Future needs are identified and steps are planned to address these.  All stages are supported and reviewed on a recurring basis.  The dataset is well managed in relation to the approved lifecycle.
· Stage 2 – Inventory/Evaluate: 100%
· Optimized; Established
· Dataset meets virtually all business needs of all users.  The dataset is considered authoritative by owners and secondary users.  It is curated across all stages of the approved lifecycle.  Future needs are defined on a regular basis and resources for addressing both current and future business requirements are available.

Determine content for the new FLWG Community Pages on GeoPlatform (Madeline, Charles, all)
NO TIME, move to April 27th agenda
· Reminder – Register for community page on GeoPlatform.gov
· Lisa will send instructions, 
· View page: https://cms.geoplatform.gov/a16govunits/FederalLands

· Content for Public page
· Fact sheet (front and back?)
· 2016 call notes?
· Upcoming meetings, add Lisa contact for invite?

· Content for FLWG private page
· link to Fed Lands Source Data Documentation for PAD-US 1.4 (Appendix C in PAD-US Standards Manual)
· link to PAD-US 2.0 Fed Lands Source Data Documentation (active in Google sheets) or private page?
· Fed Lands presentation to DOI GAC
· Agency Data Management System presentations
· Fed Lands Geodatabase for PAD-US 1.4, with topo overlaps identified (format not supported)

· Available formats (under 2 MG): txt, .doc, .docx, .jpg, .tmg, .gif, .pptx, .xlsx, .pdf
· Need: .gdb and .shp

Review March 2nd Action
· Lisa, Madeline, Charles - Post fact sheet front on GeoPlatform.  Done.
· Group - register for community page on the platform. Pending.
· Julie, Lisa - Review FGDC NGDA maturity assessment for PAD-US (inform inventory completeness?)  Done.
· Lisa – schedule meeting with Roger regarding translation of NPS data in to PAD-US. Done.

Schedule next call: Proposed Wed, April 27th (3-4 EST) 
Discuss GeoPlatform pages? and hear about updates the FLWG Community Page on GeoPlatform.gov (if time).  
· Discuss GeoPlatform – content for pages
· Discuss inventory completeness?

TOPICS for Future Calls:
PAD-US Updates
· FWS report on lands data translation to PAD-US format
Inventory Completeness
· Review federal lands inventory completeness estimate sheet? Revise format for assessment?
· Review list of ‘other’ federal lands for PAD-US or broader fed lands geodatabase (e.g. Depart of Labor, Health and Human Services camps?)
Topology management
· Wildfire, GAP (others?) overlap prioritization when boundaries overlap (Lisa, Andrew)
· Suggestions related to SMA topology error corrections to PLSS (Fran)
Attributes
· BGN presentation re: Unit Name standard (naming conventions)
· Discuss Unit Name script development from list of rules?
· Unit Type Standard discussion
Geospatial Platform 
· NPS – Geospatial Project Overview (Roger Johnson)


